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MANAGING FLEET DOCUMENTATION

Managing fleet documentation is becoming increasingly complex due to
tightening maritime regulations, growing administrative requirements,
and the transition to digital compliance systems. Inaccurate or outdated
documentation can lead to port delays, regulatory fines, and excessive
administrative workload.

ShipDocs solves these challenges by providing a centralized, automated
documentation system that enhances operational efficiency and ensures
compliance with IMO, SOLAS, MARPOL, and BIMCO standards.

ShipDocs

I Automates up to 90% of paperwork, reducing the time spent on manual
document processing.

I Simplifies port clearance procedures by ensuring all required
documents are up-to-date and pre-validated.

I Mitigates compliance risks with automated updates and alerts,
preventing regulatory penalties.

I Optimizes operational costs, minimizing administrative burden and
freeing crew time for core responsibilities.

ShipDocs is designed for fleet managers, shipowners, and ship captains
who require a reliable, structured system for handling fleet documentation
while maintaining compliance and operational efficiency.




CHALLENGES OF MARITIME SHIPPING

Effective documentation management is a fundamental requirement

in maritime operations, ensuring compliance with IMO, IAPH, BIMCO,
and flag state regulations. However, meeting increasing regulatory
demands, port-specific requirements, and vessel record-keeping remains
a challenge for shipowners, fleet managers, and onboard officers.

Key challenges include:

I Regulatory Compliance: IMO's Maritime Single Window mandate,
effective from January 1, 2024, requires electronic submission of
pre-arrival, port, and customs documentation. Yet, 40% of maritime
professionals are unaware of this requirement, heightening the risk of
non-compliance and PSC detentions.

I Paper-Based Inefficiencies: Despite ongoing efforts to standardise
digital reporting, 64% of port calls still rely on paper-based
documentation, causing delays, duplicated work, and manual errors.

I Administrative Burden on Crew: On average, 191 minutes per port
call are spent preparing and submitting mandatory documentation,
impacting operational efficiency and adding to officer workload.

I Lack of IT Integration: 80% of vessels continue to depend on manual
or partially digital processes, restricting real-time data exchange with
shore-based teams and port authorities.

The shift toward digital documentation and automated reporting systems
is now essential to ensure operational efficiency, regulatory compliance,
and seamless port clearance.




SOLUTION BORN FROM EXPERIENCE

ShipDocs is a comprehensive maritime software suite designed for the
21st century, revolutionizing ship management. This solution results from
years of experience at sea, addressing the unique needs of the maritime
industry and offering a thoughtful response to its evolving challenges.
ShipDocs simplifies compliance with global regulations, ensuring
effortless management of your fleet.

MEET ShipDocs

It's a modern tool comprising two complementary systems -
one for you and one for your ships. This synergy makes fleet
management simpler and more efficient.




The shipowner's system provides seamless access to real-time data
from your vessels, including daily operational reports, ensuring you are
always informed and able to make data-driven decisions swiftly. This
real-time visibility allows you to monitor the health and performance of

your fleet with precision, ensuring that potential issues are addressed
before they escalate.

This comprehensive solution enables you to manage and optimize

your crew assignments efficiently, with the ability to securely transmit
complete crew lists directly to the ships. Additionally, ShipDocs integrates
smoothly with your existing systems, offering flexibility and ensuring

that your operations are uninterrupted. While advanced data analysis
capabilities like Al and Bl are subtly embedded, ShipDocs is designed

to enhance your decision-making process by turning raw data into
actionable insights. With this system, your fleet stays under control,
allowing you to respond to challenges with speed and precision, all within
a user-friendly, secure environment.




The application designed for ships allows each vessel to autonomously
manage its own data. Every ship has its own independent software that
collects and stores critical operational information, ensuring continuity
in operations and facilitating decision-making for each incoming
captain. This system allows for full control over onboard data while
simplifying daily tasks.

It also simplifies port and customs documentation, significantly reducing
the time spent on administrative tasks, allowing you to prioritize safety

at sea. Forms are automatically and accurately filled out using the latest
templates from around the world, ensuring compliance with regulations
is both simple and efficient. With daily operational reports easily
transmitted from ships to shore, you'll gain real-time insights into your
fleet's performance. Additionally, the system offers electronic logbooks,
eliminating the inefficiencies of manual entries and ensuring that records
are always up-to-date, secure, and easily accessible. Its intuitive interface,
ease of use, and regular updates make it an exceptionally effective tool,
both online and offline. Focus on what truly matters, free from the burden
of paperwork, with a solution designed to exceed industry standards.



REAL CASE STUDY - PAPER BURDEN

The maritime industry is continuously facing complex challenges,
particularly in managing the increasing administrative paperwork
required onboard ships.

ShipDocs

From January 1, 2024, The International Maritime Organization (IMO)
has mandated the use of a ,single window” platform for electronic
data exchange. The main goal of it was to digitize and standardize data
exchange between ships and shore-based facilities across countries,
aiming to harmonize data standards and significantly reduce the
paperwork burden in maritime operations.

Let's recall the analysis of the survey conducted by BIMCO (in collaboration
with IAPH, IFSMA, and FONASBA) that sheds light on this issue.

Lack of Awareness ~—~’ Paper Dependency —
- - o\ —

40% of maritime 64% of port calls

professionals are require paper

unaware of the IMO documents.

MSW mandate.
Time Consumption

Port document )
preparation takes 191

minutes per port call.

IT Deficiencies

80% of ships lack
necessary IT tool.

Despite regulatory efforts, the struggle with mounting paperwork still
continuous.




WHAT SOLUTION DO WE PROPOSE TO
FACE THIS CHALLENGE?

The use of appropriate software like our product
ShipDocs.

To give a real life example let us present the calculations of working
hours and costs of the latest navigational route of our maritime expert
cooperating. This graphic presents the vessel route and extensive volume
of documentation required throughout the voyage:

e O L
]

Q London 9

Q Salvador 1

..l -
i N ¢

Q Riode Janeiro, 73, Q Hamburg 8

1 Q Bremerhaven 9

=% TOTAL 320 DOCS &=

Q Le Havre n

— —
| 2 |

Q Navegantes

n

Q Rio Grande

il )
N
. o

)/

Q Montevideo 76]

| a
@ | i i I |

Round trip: 21 ports over 77 days

more than 8 ports per more than 26 hours of
month on average. / reduntant administrative
3% per month on average.

Officer —approx. 20 hrs
Master — approx. 6 hrs

The amount of time spent on administrative tasks and documentation
during this journey is immense, taking away valuable time from other
important tasks such as safety.




COST COMPARISON - PAPER BURDEN

Now, let's compare the costs of these administrative activities by
presenting calculated manpower costs without the use of the application
and with the implementation of an appropriate application like ShipDocs.

Without dedicated application

Time spent by ship’s staff for preparing and

Number submitting pre-arrival documents per month
of ports (hrs)*
called

Quarterly Annual
costs of costs of

manpower manpower

*k ($) *k ($)

per
i

4 9,54 3,18 12,72 1049,4 4197,60

6 14,31 4,77 19,08 157410 6296,40
8 19,8 6,36 25,44 2098,80 8395,20
10 23,85 795 31,80 2623,50 10494,00

12 28,62 9,64 38,16 3148,20 12592,80

With ShipDocs

Time spent by ship’s staff for preparing and

Number submitting pre-arrival documents per month

Quarterly Annual

of ports (hrs)* costs of costs of

called manpower manpower
per Ak ($) Kk ($)

month Junior officer Captain

4 150 0,50 2,00 165,0
6 2,25 0,75 3,00 246,50
8 3,00 1,00 4,00 330,00 m
10 3,75 125 5,00 412,50
12 4,50 150 6,00 495,00

** based on the BIMCO survey from january 2024

* calculation based on average hourly wage rates of Master and Junior Officer


https://sustainableworldports.org/wp-content/uploads/BIMCO_survey_report_2024-final.pdf

The difference in these activities with the use of appropriate software, such
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as our product, is significant.
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Now consider: is reducing the paper burden and financial costs while

increasing the efficiency of maritime operations what you need in your

daily maritime work?

BENEFITS

Adopting ShipDocs provides shipping companies with a competitive
edge by integrating cutting-edge technology that supports regulatory

compliance and risk management.

The key benefits include:

i)

Operational Efficiency:
Streamlined processes
and reduced paperwork
enhance overall
productivity.

Regulatory Compliance:

ShipDocs ensures
adherence to
international mandates,
avoiding potential fines
and delays.

2

Enhanced Safety: By
minimizing administrative
burdens, ShipDocs

allows crew members to
concentrate on navigation
and safety.

Financial Benefits:
Significant reduction

in Manpower costs and
potential savings on
insurance fees through
efficient operations and the
use of e-LogBooks.
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IMODULES

ShipDocs consolidates all essential information in one centralized system,
composed of three independent modules. Each module is designed to
address specific operational needs.

Streamlines the preparation and submission of port and
customs documentation with Port Docs. This module automates
Port Docs the completion of required forms, using up-to-date templates
from ports worldwide, significantly reducing the administrative
burden on your crew and ensuring compliance with local
regulations.

Transition seamlessly from traditional paper logbooks to a digital
format with e-LogBook, encompassing 20 different logs across
e-LogBook deck, engine, and others . These include critical records such

as the Garbage Record Book and Engine Log Book, ensuring
compliance with regulatory requirements.

Comprehensive port and sea reports with predefined types,
including critical reports such as Departure, Noon, etc. The
Reporting module supports fleet-wide optimization of resources, with
ongoing calculations of the fuel-energy efficiency factor (EE).
Everything you need to make informed decisions and optimize
your fleet's operations.

'DATASETS

Additionally to the above, ShipDocs has databases that integrate with
each other to maximize the speed of data entry and maintenance of:

— 5= [=H
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Ship’s Crew & Pax Ship’s Data POC Records
Certificates

... and many more in one app!




ALL-IN-ONE DATA SOLUTION

ShipDocs takes fleet management to the next level by centralizing all
essential information into a single, cohesive system. Delve deeper into the
advantages of the modular system, positioning ShipDocs as a valuable
asset in modern maritime operations.

Modular System

Choose from three independent modules: Port Docs, e-LogBook, and
Reporting. You only implement what's necessary while still allowing room
for future expansion as your operations grow.

Wide Range of Datasets

Each ship independently manages its own data, ensuring that every
incoming captain works with the same, consistent database. This
approach minimizes the need for data entry and keeps information up-to-
date.

STARTING FRESH? NO NEED TO WORRY

We understand that adopting a new system can seem daunting,
especially when your current processes are already well-established. With
ShipDocs, you don't have to start from scratch. Our solution integrates
with existing systems, ensuring a smooth transition that enhances rather
than disrupts your operations.

Integration with Your Existing Systems

ShipDocs complements your current infrastructure with the potential to
integrate with existing systems. You can continue to use the tools you rely
on while gaining additional benefits ShipDocs offers.

API Support

ShipDocs offers the flexibility to implement API services, enabling
data exchange across platforms. If needed, our API can be integrated
to connect and synchronize data with third-party software or custom
solutions, adapting to your specific operational framework.



File Format Handling

ShipDocs currently supports key file formats such as Excel, XML, and
JSON. We can also implement support for a wider range of formats to
accommodate your data import and export requirements.

SHIP MANAGEMENT
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RT DOCS MODULE

Dealing with port clearance using traditional methods
Is challenging. In the maritime industry, preparing port
documentation onboard is a labor-intensive task. Outdated
processes reduce efficiency and increase error risk, leading
to costly delays and non-compliance. To address these
challenges, we developed the Port Docs module in our
application.




PORT DOCS

Relying on traditional, manual documentation methods creates ongoing
challenges. Every mistake in a formm when calling at a port can lead to:

Significant fines Delays Regulatory issues

Port Docs module enables any Captain or officer on the ship to easily
prepare any document needed for port clearance. This maritime
documentation tool streamlines the process of generating port entry and
customs clearance documents, reducing the administrative burden on
ship officers.

AUTOMATED PORT CLEARANCE PROCESS

Simplify the port clearance process by automating document generation,
which significantly reduces manual effort and minimizes errors.

I One-Click Document Generation:
Cut paperwork by 95% with automatic
document creation.

I Time Savings: |
Save 25 hours per month per ship, allowing
more focus on safety tasks.

I Cost Efficiency:
Reduce fees and operational delays by
eliminating manual entry errors.

I High Accuracy:
Achieve 90% documentation accuracy with
regularly updated port regulation templates.




PORT DOCS

Automated Documentation

Port Docs utilizes advanced algorithms to automatically generate and fill
out all necessary port entry and customs forms with just one click. This
automation significantly reduces the administrative burden on maritime
staff, allowing them to focus on more critical tasks. The efficiency of
automated documentation translates into faster port clearances and
reduced chances of human error.

||||||||||||
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Integrated Data Management

A standout feature of Port Docs is its integrated data management
system. It uses stored ship and crew data to auto-fill forms accurately.
The system employs conditional logic to adjust inputs based on specific
requirements, while built-in validation rules ensure that all data is correct
and compliant. This feature not only enhances accuracy but also ensures
that all documentation aligns with port-specific requirements.
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PORT DOCS

Multiple Seaport Compatibility

Port Docs excels in handling documentation for ports worldwide. It offers
tailored templates that meet the specifications of various ports, including
language customization to cater to regional needs. This adaptability
ensures that all documentation complies with local regulations,
minimizing delays and facilitating smoother port operations.
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Compliance Updates

Keeping up with the ever-changing regulations in the maritime industry
is crucial. Port Docs provides constant updates to its database with the
latest regulations and compliance requirements for global sea ports. This
ensures that all documents are always up-to-date and adhere to current
laws and standards, reducing the risk of non-compliance.




-LOGBOOKS MODULE

The maritime industry is still relying on traditional paper
logbooks to record vital information onboard ships.
However, these methods are labor-intensive, error-prone,
and inefficient, leading to potential compliance issues
and operational delays. Aiming to solve these issues,
we developed the e-LogBook module as a part of our
application.




E-LOGBOOKS

The e-LogBooks module is an innovative solution for managing electronic
ship logs, allowing crew members to enter voyage data, maintenance
records and other essential information directly into the system for
enhanced accuracy and timeliness.

Paperless ship logbooks

Transition from traditional logbooks to ShipDocs’ electronic logbooks,
adhering to international standards and reducing environmental impact.

I Electronic Logbook Replication:
Faithfully replicate traditional logs in electronic format for deck, engine,
and other logs.

I Integration with System Data:
Simplify log entries by eliminating repetitive information through
seamless integration.

I User-Friendly Interface:
Enhance record-keeping with automatic calculations and validations for
quick and easy entries.

I Environmental Benefits:
Reduce paper use and automate processes to minimize the
environmental impact of ship operations.
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E-LOGBOOKS

Comprehensive Record Keeping

Electronic logbooks serve as faithful digital replicas of traditional logs,
including deck, engine, and 18 other specialized records. These logs
consolidate information securely with backup copies stored in the cloud,
enhancing the reliability and accessibility of onboard documentation.

Integrated Data Sets

The module simplifies log entries through seamless integration with
existing ShipDocs data, ensuring consistency and accuracy across all
documentation. It eliminates repetitive data entry, streamlining operations
and saving valuable time.

byt L T BB L F b

AT B P e R A L P Ty P e W U R

Vil Bt Fmy e o e




E-LOGBOOKS

Data Security

ShipDocs guarantees the integrity and security of all transmitted data.
Advanced encryption safeguards ship-to-shore data exchanges, providing
immediate updates to the owner's management and ensuring non-
repudiation of user activities.
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Ecology and Sustainability

By reducing paper usage and automating processes, ShipDocs supports
the maritime industry's global sustainability efforts, minimizing the
environmental impact of vessel operations.
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PORTING MODULE

Timely data is crutial in the maritime industry, yet many
shipowners rely on outdated systems that lack real-
time capabilities, leading to poor decisions that impact
operations. To address this, we designed a Reporting
module that provides real-time data and insights.




REPORTING

Reporting module is an essential feature that allows vessels to meet
their requirement of providing daily operational reports to shipowners. It
is designed for both maritime and shore-based applications, facilitating
seamless and consistent communication between the ship and its
management. This enables shipowners and captains to make informed,
strategic decisions swiftly.

Data-Driven Decision-Making

Leverage powerful reporting modules to facilitate informed decision-
making with timely and accurate operational insights.

I Predefined and Custom Reports:
Choose from 27 predefined report types or create custom reports to
meet specific needs.

I Automated Calculations:
Automatically compute essential parameters for quick insights into ship
operations.

I Streamlined Reporting Process:
Generate arrival and departure reports automatically based on planned
port calls.

I Correct Sequence Enforcement:
Ensure proper reporting order to streamline operations and avoid errors.

A




REPORTING

Data Computation

ShipDocs automatically computes various parameters, including
navigational details, machinery metrics, bunker usage, and the remaining
on board (ROB) quantities of cylinder and lubricating oils, sludges, oily
waters, and garbage. By drawing from input fields and historical report
data, the system ensures accuracy and minimizes manual entry errors.

?@ ;_ -

Smart Report Generation

The module utilizes planned port call records to automatically create
arrival and departure reports, accelerating the reporting process and
ensuring the crew promptly submits updates. This smart generation of
reports reduces the administrative burden and ensures accuracy.

MILVWALIKEE




REPORTING

Report Sequence Validation

ShipDocs enforces the correct order of report submissions, preventing
errors such as submitting an anchor drop report following an arrival
without necessary intermediate steps. This feature maintains logical
operational tracking and enhances overall process integrity.

i, i | el

Data Analytics

Shipowners benefit from built-in Business Intelligence (Bl) and Artificial
Intelligence (Al) tools that analyze report data to provide insights, charts,
and suggestions for operational optimizations, such as improving fuel
consumption efficiency.
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DATASETS

In addition to the features mentioned above, ShipDocs
offers comprehensive datasets that seamlessly integrate
with each other. This integration maximizes the speed
and efficiency of data entry and maintenance across
several critical areas, including ship certificates, crew
and passenger records, ship data, and POC records.
These datasets ensure compliance, enhance operational
efficiency, and provide easy access to vital information.




CREW & PAX

Easy Crew Management

Say goodbye to spreadsheets and manual systems — manage your crew
with precision using advanced dataset for handling essential crew data,
including personal information, signing on/off records, personal effects,
next of kin details, identity documents, health documents, certificates, and
training/courses records.

I Structured Crew Data:
Organize your crew,
passengers, and others
into clearly defined
groups such as onboard,
temporary, and signed-
off. This structure not only
keeps historical, current,
and future data at your
fingertips but also allows
for easy manipulation of records. You can efficiently prepare port and
customs documents for upcoming ports, accounting for crew members
who will join or disembark in the next locations.

I Document Attachments:
Attach scans of crucial documents, such as identity papers and
certificates, directly to crew profiles. This ensures that all necessary
documentation is readily available when needed.

I Expiration Alerts:
Both the Captain and the shipowner are instantly alerted when any
crew document is nearing expiration or has expired. This proactive
notification system ensures that critical compliance issues are
addressed promptly.

I Secure Crew Lists Transmission:
Receive crew lists from the shore office through a secure
communication channel. The built-in import mechanism allows the
Captain to review, accept, and merge incoming data, detecting any
conflicts to avoid duplicate records. This ensures that crew data is
accurate and up-to-date.




SHIP'S CERTIFICATES

Precise Database of Ship Certificates
Ships must carry a variety of
certificates and documents on board
to operate legally and to trade freely,
both nationally and internationally. i =
Vessels engaged in international '
trade may need to maintain over 50

different documents at any given -
time. Managing such a large number

of certificates is far easier with a dedicated dataset that centralizes and
organizes all required documentation in one place, ensuring compliance
and efficiency.
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I Centralized Certificate Repository:
All ship certificates are stored in one location, making them easily
accessible whenever needed. This centralized access ensures that
critical documents are always at your fingertips, whether for routine
checks, audits, or port inspections.

I Document Scans:
Attach scans of physical certificates directly to their digital counterparts.
This provides immediate access to the original documents whenever
verification is required, simplifying compliance checks and reducing the
need for physical document handling.

I Comprehensive Coverage:
The system supports 69 basic ship certificates along with the associated
inspections, covering everything from safety and environmental
compliance to crew certifications and vessel documentation. This
extensive coverage ensures that your vessel meets all necessary
regulatory requirements.

I Expiration Monitoring:
Keep track of certificate expiration dates with built-in monitoring. The
system provides timely alerts as deadlines approach, allowing you to
renew documents in advance and avoid any compliance issues that
could disrupt operations.




SHIP’S DATA

Ship Data Storage

Managing ship data can be
overwhelming, especially when it
comes to the extensive details required
for port and customs documentation.
Often finding the right information is

a challenge, but with ShipDocs, once
the data is entered it's always available -
at your fingertips. This system not

only improves data accessibility through a single-entry process but also
automatically integrates the necessary details into your documentation,
saving time and reducing errors.

I Extensive Data Fields:
The system manages an impressive range of ship information across
approximately 700 fields, ensuring that every detail, from technical
specifications to operational records, is meticulously recorded and
readily accessible.

I Single-Entry System:
Enter your data once, and let the system automatically integrate it
across the platform. This approach eliminates the need for repetitive
data entry, ensuring consistency and accuracy throughout all
documents and reports.

I Automated Calculations and Predefined Fields:
Many data fields are calculated automatically, and numerous entries
come with predefined options such as dropdown menus, which
expedite data entry and minimize the risk of manual errors.

I Visual and Textual Guidance:
The system is equipped with graphical and textual aids to assist with
data entry. Just click to see a diagram showing what ,Depth Moulded"”
or ,H - Max Airdraft” mean.




POC RECORDS

Detailed Port of Calls Records
Plan your voyages, update port call records, and prepare documents in
advance.

Voyage Schedule and History:
Maintain an accurate record of your vessel's voyage history, including
planned and completed port calls.

Detailed Port Information:

Access thorough port cards covering arrival and departure times, drafts,
security details, cargo information, and more, providing all the necessary
details.

Pre-Generated Port Documents:
Prepare required documents for upcoming port calls ahead of time,
reducing time spent in port.

Proactive Port Management:

The system ensures the validation of entry chronology and other key
details, minimizing errors in pre-arrival documents and helping to avoid
issues that could delay port operations.



EMPOWERING SHIPOWNERS
WITH ACTIONABLE INSIGHTS.

While the ships harness the power of these modules and datasets, you'll
have access to their data through your own application, further enhanced
with advanced analytical tools. ShipDocs doesn't just collect data — it
turns it into valuable insights that enable shipowners to make informed
decisions and optimize fleet management.

Document Expiry Monitoring: Stay on top by tracking the expiration dates
of ship certificates and crew documents. ShipDocs provides real-time
data, ensuring that you're always aware of upcoming renewals and can
take action before deadlines are missed.

Al-Driven Analytics: Use artificial intelligence to optimize fuel consumption
and analyze operational patterns that enhance fleet performance. For
instance, Al can identify inefficiencies in voyage routes, helping you
reduce fuel costs and improve overall efficiency.

Business Intelligence (Bl) Reports: Generate custom Bl reports that
offer a detailed view of fleet performance. These reports help identify
opportunities for improvement, from fuel efficiency to crew management.

Data Visualization: Visualize key metrics with dynamic dashboards,
presenting real-time data in an easy-to-understand format. Monitor
voyage progress, compliance, and more, all at a glance. For example, a fuel
efficiency chart can quickly show which ships are performing best.



ELIVERY MODEL

At ShipDocs, we understand that every maritime operation
has unique needs. That's why we offer a delivery mode/
tailored to meet the specific requirements of each client,
With decades of experience in software production and
maritime expertise, we are committed to providing
flexible customized solutions that enhance efficiency and
streamline operations.




SOFTWARE DELIVERY PROCESS

Subscription Options

Choose a subscription plan that suits your operational needs, whether
it's an annual or quarterly commitment. Our flexible subscription options
ensure that you receive the best value and support throughout your
partnership with us.

PAYT (Pay As You Trade)

Take advantage of our PAYT (Pay As You Trade) option, where the Port
Docs module is easily customized to the current trading area of any ship.
This flexibility allows for tailored solutions that meet the demands of your
specific trade routes and operations.

Dual Operation Modes

Our platform offers both online and stand-alone operation modes,
ensuring seamless functionality regardless of internet availability. Whether
you are at sea or docked in port, ShipDocs provides uninterrupted access
to critical information and tools.

Regular Updates and Support

Stay ahead of industry changes with guaranteed regular updates and
continuous technical IT support. Our dedicated team ensures that
your software is always up-to-date and operating at peak performance,
providing peace of mind and reliability.




ABOUT US

ShipDocs was designed and implemented by Transiton
Technologies-Software Ltd., a member of Polish TT Capital
Group, delivering IT solutions for global clients.
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Transition Technologies Capital Group

Transition Technologies Capital Group is one of the largest Polish IT
groups, with more than three decades of expertise in the IT sector.
Operating 24 offices across 11 countries on three continents, we offer
extensive global coverage. Our focus lies in providing specialized IT
services for the energy, healthcare, and industrial sectors. Committed
to social responsibility and backed by ISO certifications for quality
and environmental management, we heavily invest in research and
development, spearheading over 100 innovative projects.

Our locations

POLAND
Warszawa
Poznan
Krakéw
Wroctaw
£édz
Biatystok
Lublin
Zielona Goéra
Ostréw Wielkopolski
‘ Rzeszéw

NORTH AMERICA Tarndw
Olsztyn
Tampa N Koszalin
San Francisco
Pittsburgh
EUROPE ASIA
Great Britain Kuala Lumpur
Germany Tajpej
France Singapur ¥ AUSTRALIA
Ukraine
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Transition Technologies-Software Ltd.

Transition Technologies-Software Ltd. (TTSW) is a part of TT Capital
Group, dedicated to developing cutting-edge software solutions for the
gas, energy, and public sector industries. Our expertise extends to the
maritime industry, where we deliver projects that enhance operational
efficiency and integrate advanced technologies to improve maritime
operations. With a strong focus on innovation and quality, we offer
customized IT solutions that address complex business challenges.
TTSW also creates secure software on behalf of clients (using the SSDLC
approach - Secure Software Development Lifecycle), provides professional
programming and consulting services as well as IT security services and
solutions, including analyses, security audits, provides advisory services,
conducts compliance checks, and offers third-party security solutions for
IT and OT environments. We heavily invest in research and development,
spearheading over 100 innovative projects.
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MEET THE TEAM

Our team at ShipDocs is a blend of maritime professionals and technology
experts dedicated to enhancing fleet management. We combine deep
industry knowledge with innovative solutions, ensuring efficiency and
compliance.

Capt. Jerzy Najmota
Main Consultant, Brand Advocate

Jerzy, a Master Mariner and ShipDocs co-
founder, brings over 40 years of maritime
experience to the team. His career has
provided him with insight and a deep
perspective on the challenges and needs of
the maritime industry. As a brand advocate
and chief consultant, Jerzy not only actively
co-develops the software but also serves as
a key advisor, ensuring our solutions are fully
aligned with the daily needs of both ship
crews and shipping offices. His passion for
the sea and understanding of the industry’s
needs are crucial to our success.

Grzegorz Gorski
Chief Technology Officer, Project Manager

Grzegorz, an expert in technology and project
management, has been the operational
heart and brain of our company for many
years. His extensive experience makes him

a key figure in realizing our most ambitious
goals. Additionally, as a cybersecurity
specialist, Grzegorz ensures that our
solutions are not only innovative but also fully
secure for our clients. His dedication and
professionalism are integral to our success,
ensuring that we deliver the highest quality
software for the maritime industry.




Jacek Kulikowski
Business Development Manager

Jacek combines both hard and soft skills
with an in-depth knowledge of the industry
he operates in. His keen understanding

of the field and analytical abilities allow

him to grasp market needs and identify
potential growth opportunities. With broad
perspectives and a strategic approach,
Jacek actively engages in building business
relationships and devises innovative
strategies that contribute to achieving our
goals. His passion for the job and dedication
ensure that our company can count on
continuous progress and new achievements.

Aleksandra Zajgczkowska
Software Team Leader

Aleksandra, the leader of our software
development team, stands out for both her
excellent technical skills and exceptional
leadership abilities. As a team manager,
Aleksandra directs the team’s work,
motivating and inspiring them to achieve
the highest standards. Her ability to manage
projects effectively, along with her excellent
communication skills, ensures that our
products are developed to the highest
guality standards. Thanks to her leadership
and dedication, our team continuously
strives for perfection.

+ a team of 25 experienced

IT specialists



CONTACT

We invite you to discuss our tailored product delivery model. For more
details, please do not hesitate to contact us directly:

Jacek Kulikowski

@& Pphone: + 48 602 201 768

X4 e-mail: jacek.kulikowski@ttsw.com.pl

For more detailed information about our product, we invite
you to schedule a meeting where we will be happy to
discuss its functionality and capabilities, and demonstrate
how our solution is always tailored to your specific needs.

Schedule a meeting with our experts:

Grzegorz Gorski

@& phone: + 48 603 608 406

X4 e-mail: grzegorz.gorski@ttsw.com.pl




VISIT US

https://ship-docs.com

=]

https://www.linkedin.com/company/ship-docs

https://www.youtube.com/@ShipDocs

We look forward to hearing

from you!
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